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From t he Accon tDae

outcome. As | hinted in the tries were able to submit th
last edition, we celebrate th 2012 year end returns for a
first shoots of some positiv dit within the statutory dead
developments in the accounlines. This facilitated th
ing and financial reporting are timely consolidation of ac

na. counts by the Accountan

Month-end closures for all Min- General.

Mrs Judith Madzorera istries accounts on the PFM With timeliness in production
Accountant General were introduced in 2012, withof accounts having bee
The first quarter of the financia bank reconciliations to validatt achieved, improving the qual
year is often a challenging perictransactions done on an ongcty of the accounts is our ne
for Government Accountants wh ing basis. This arrangemertarget. This takes commi
are expected to produce yead allows Ministries to produce ment, diligence and self mot
accounts and related financial rtheir monthly financial state-vation which | have no doub
ports within deadlines set in th ments within the 14 day winis slowly but surely buildin
Public Finance Management Acdow period after the month up.

The Public Financial Manageme end as stipulated in the Publi There is need however to e
System (PFMS), the computFinance Management Acisure that we maintain our pr
based accounting and financi This however has not been fessional integrity and opera
management system in use acrwalk in the park as some of thwithin the system and avoi
Government Ministries was intr¢ Ministries have continued tc this phenomenon of domesti
duced to address, among othlag behind and in some castarrears which is raising its ug
issues the perennial challenges failed to apply themselves thead in some Ministries. Th
meeting the Statutory deadlinethe task at hand. Treasury hisystem was developed to
due to the manual and cumberesorted to measures such dress this particular challen
some accounting system that vdenying Ministries access 1as well.

in place. transact on the system to g As | have said before, we haje
The automation of the Goverrthem to produce results. started on this journey an
ment accounting system did nclt is worth noting that for the despite its challenges the

immediately produce this expectfirst time in many years, Minis sults are always exciting.
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SUCCESS STORY

The PFMS Ro l:a/LtdoLJosi&‘m I\hrirCRtW k
THE Road show, code jstry. '
named Hand Holding —

Initiative, was a strategy tc Another major challenge was that bank accoun‘M|HISIR1IrEF‘EDUm“UH
the transfers were not corresponding with balance  $pogrs ARTS A0 CULTURE

£, 0N the system. In addition, the Ministry of Fi-
. nance could not reconcile bank statements
what was on the system. ‘

address challenges
were haunting Head O
fice. Among these cha
lenges was that the Ex

been cleared since 2011pFMS users in the provinces had not rece
The major cause was tha gdequate training since dollarization in 20(_.—
in all provincial offices Transmission of documents were not ordemiol Joshua Murire (Red

receipts were not beingand some went missing. Director of Finance
captured on the system

Only the manual side was Disallowances and surcharges were not collectéde challenges wer

being captured. Alpha from SSB on time, as well. Ideally, the visitquite prevelant in Ma-
were to address the above issues. The operat&honaland Central and
was partly a hand holding exercise and alsoMasvingo & they did

Road Show. The visits assisted in cleaning umt have any records o

deduction schedules wer¢
also not being done on
time. These are tables
which are provided by the system, receipting in the system and trardisallowances and sur
SSB (Salaries Services B

reau) showing civil serv

ant sé6 deduct

ferring JVs (Journal Voucher) to correct acharges, they were no
counts. using receipt books and

From left:: From Left:Caroline Chadyendiya, Blessing Gorede
Examination Musarurwa,, Jeffreys Magadzire, K Mkw3 Lorrane Machado

Charity Mushingi

Seated: Alice Nyere SeatingNathan Mafovera
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PNVORK |
SCENES

NG BE

Hl ND

of revenue by the Sales and Dis-

tribution (SD Module) . Itis all
about needanalysis and prob-

lemsolving skills through the use

of programming notations and
tools which demand analytical

thinking; creative synthesis and

problem solving abilities.

tion

B Implementation of changes
to the Data Dictionary as
per request.

R Implementation of SAP
Notes

1 System and Network admin-

To achieve the above functionalistration

ity, the following activitiesare

Thando Machona,
ABAP Consultant

ABAP (Advanced Business Ap4 SAP/ ABAP Programming
plication Programming) is a pro-
gramming language that runs in
the SAP ABAP Runtime envi-
ronment. ABAP is the main lan-
guage used for building selid
state business application solu-
tions in the SAP. SAP is Systems
Applications Products in data
processing; a software based on
the Enterprise Resource Plan-
ning (ERP) concept. Enterprise
refers to the firm, Resource re-
fers to the human, physical assets
and finances whilst Planning re-
lates to how a user handles or
plans the use of the available re-
sources to optimize value to its
various stakeholders

carried out:

R Analysis of new system
requirements.

specification, amending
existing SAP programs to
meet user specification.

R Testing and debugging of
amended and new pro-
grams as per new SAP
Function user require-
ments

R Implementation of modi-

ter testing is completed

R Creation of Transaction
codes
ABAP Consultancy can be un-
derstood as vital for everyone:
the administrative secretary who
uses spreadsheets, the procure-
ment committee as they run
through the procurement cycle
(MM Module), the vendors as
they receive their income as well . )
as the accountants as they pre’ Database Administration
pare their final statements (FI
Module) and lastly the collection

R Training of users on how
to use modified programs
after implementation

R Documentation of pro-

user requirements
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R Production of code to user

R LAN Support and Admin-
istration

R Troubleshooting-network
connections, services that
don't start, resolving IP ad-
dress conflicts

8 PAYNET Encryption con-
figuration

R Remittance and Receipt
printer Configuration

9 Working with External Consul-
tancy teams providing advice
on the general system Interfac-
es deployed and team members
in whole installation process
(e.g. TTS teams, AFRICOM,

fied and new programs af- CBZ, PAYNET, etc.)

9 To sum up, for every screen
you access in your daily SAP
transactions there is a code be-
hind which an ABAP program-
mer has created.

gram changes as per new

R Data Dictionary table crea-




